Why Simulation?

At Advantexe, we believe in the Power of Practice.
The Power of Practice is our culture and purpose,
and it represents the core foundation of the value we
offer to our clients. It is at the heart of what we
believe will help your employees build and
strengthen skills so that they can drive improved
business performance.

In much the same way a flight simulator enables pilots to
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hone their instincts and build their flying skills, Advantexe /
business simulations provide participants with the
opportunity to “fly a business.”

Advantexe’s simulations serve as the bridge between
learning and real-life experience. Learners apply new ideas
and concepts in a risk-free business simulation that
emulates their working environment to experience the
systemic consequences of their actions.

Outcomes of the simulations are not pre-determined.
Instead, performance is based on the decisions and
actions of learners. This approach allows them to test
hypotheses, experiment with decision-making, interact
with diverse characters, and visually see the immediate
effects on the performance of the simulated business.

Through this experience, learners uncover the critical
interactions that drive or prevent success.
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What do you do?

A Make fl investmen: to update the Drons-force. The total ccst s cver $2506,000. il repiace the alder
drones and meceize the suppy chain
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Robot: i creepy robct voice] “Good morning Mike. | have soms bad news for you, and you know since | &m
justarcbot, | wil dsfiver it wih total opznness rarsgarency, and 3 lack of emotion. Our curtert suppy chain
strategy is suffering a5 a esult of suboptimal investments. Delivery senvices are off, our tracking is anviquated,
znd customers are starting to complain more than they complein about cur competizors. I've performed en
is o the cument situation and believe the most sficent place to start is reolacing our existing drone-

We have more than 6,000 drones in crore-force and the entire izet neds to be replaced. | await your
decision for immaciate implementzton. My recommendation of course it to terminate the eisting drone-
force.”

Mike Chambers: Thanks fo this analysis, always appreciatec. | will revizw your recommendaticns and wil
speak with thz key dedision mekers

Upside: imoroving cur drone delviery senvice vill improve customer senvice by decreasing delivery time. Also
mademizing che sugply chain willreduce operating costs and inefficiencies.

Considerations: Ths is 2 large inves:ent thet will te up worcing capitel end poterially decrease cash flow:
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The Power of Practice
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Types of Simulations The Impact of Simulation Why Advantexe Simulations?

Advantexe offers multiple simulation designs
and platforms to meet a variety of
organizational and leadership development
challenges. Each type of simulation is cloud-
based for security, scalability, and efficiency.
We can provide our simulations off-the-shelf,
customized, or we can work with you to
develop a bespoke solution. Simulations can
be leveraged for assessment as well as talent
development.

Business Acumen — Simulations designed to
show the cause and effect of strategy
development and execution through cross-
functional operational business decisions

Best Practices — Decision-tree simulations
where learners interact with characters in
realistic business situations and the “story”
unfolds based upon learners' actions at critical
decision points
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Knowledge Transfer — Simulation has a positive
effect on short and long-term memory. It
increases the comprehension of concepts,
terminology, principles, interrelations, and
improves execution in real life business
situations

Skill Acquisition — Simulation provides a safe
learning environment. Learners can explore, fail,
and try over again without any real
consequences. This risk-free learning
environment acts as a motivator for creativity,
innovation, and improvement on tactile, spatial,
and visual skills

Behavior Change — Simulation changes
attitudes and abilities towards faster
recognition, different perception, more critical
analysis of the problem, and eventually a
different problem-solving approach

Our business simulation-centric approach to
learning will help you to develop the world-
class talent needed to succeed in your
uncertain, complex, and ambiguous business
environment. Our clients turn to us for our
proven simulation methodology and tell us
we are different because of our:

Industry-focused Simulations — Complete and
ready-to-go simulations in a variety of
industries including healthcare,
pharmaceuticals, technology, retail,
consumer products, professional services,
financial services, and many more

Simulation Analytic Tools — Simulation data,
insights, and reporting that can help with the
execution of strategy, improved day-to-day
decision making, and changes in behavior

Systems Modeling — We adhere to a systems
thinking and system dynamic modeling
philosophy that focuses on the cause and
effects of decision making

Flexible Integration — Can be integrated into
your existing learning programs or as a part
of a new initiative that we develop together

Learn More: Email us at
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