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Dual processing
People have separate channels for

processing visual/pictorial material and
auditory/verbal material.

4 Limited capacity

People can actively process only a few
pieces of information in each channel at
one time.

\ -

¥ Active processing

Learning occurs when people engage in
appropriate cognitive processing during
learning, such as attending to relevant
material, organizing the material into a
coherent structure, and integrating it with
what they already know.
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ICAP citation: Chi, M. T. H., & Wylie, R. (2014). The ICAP framework: Linking cognitive engagement to active learning outcomes. Educational

Psychologist, 49(4), 219-243. https://doi.org/10.1080/00461520.2014.965823
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UMU Performance Learning Platform

1 Instructional
Design

2 Interactive
Learning

3 Instant
Feedback

5 Management
Insights

Easy-to-use course authoring tools

» Science-based professional course templates

Meets both online and offline instructional needs

Highly interactive community learning
Personalized learning recommendations

Countless learning paths

Al for knowledge acquisition & behavior change
Independent practice anytime, anywhere

Timely and constructive Al feedback

Multi-dimensional, multi-round evaluation
Workflow-based personalized coaching

Learn and assess in a closed loop

Enterprise back-end management settings
Support data presentation and download

Custom management insights reports
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Instructional
Design — |
Authoring Tools

Au.dlo Shd'es V'd99 . Multiple exercise versions, Single, multiple, & View discussion keywords
Whit Ehd?‘ * Audio . No I?ld'st’ ’;0 't'm'ts & including text, image, open-ended questions in the wordcloud
; te boarding in real ime. uniimited storage. audio, & video. Anti-cheating function. i i i '
* Online module-based Record video courses. Supports multiple formats. Al instant & feedback Random seEI;ection of Display discussions on a large
q Learn at any time and place. Upload videos anywhere. Practice deliberately.. questions & daily quiz. screen during offline events.
authoring tools
« Course design as easy
as building blocks EI
e Create and extract Infographic Document _ _
Edit pictures from the app. Docs in Word, Excel, PPT, MUIt'%I(et quelstlton types Save time and effort by~ Post & share event pictures.
B g Unlimited text addition. PDF and more. - Glemplates. ) scannning a QR code. Collect assignments
tralnlng content using Share them in one click. Learn on-the-go with the app. D_VlTuahze survey c:tata easily. Collect information. in the form of pictures.
F 3 All learning progress  Download only with  instructor ISplay survey results in Visualize attendees’ Download all pictures at once
documents, audio SlldeS, is recorded. permission. alarge screen. arrivals in real time. and store them.

Keep track of all learning data.

videos, and more

* Encourage interaction,
participation,

Article

|
I Survey Attendance Flipchart Slides

understanding, memory, Easily create articles online Q&A Game Break Raffle Drawing
. . Add titles, images, and links Display question keywords  Four game-based activities for Draw participants who have
praCtlce, and behaVIOr Create it in one click & in the wordcloud. breaking the ice between answered questions or
view it at any time Display bar graphs and most participants. completed assignments.
Change Keep track of all learning data. burning questions Encourage learners with a Display the raffle
in a large screen point-based leaderboard on a large screen.
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Instructional
Design
Video

* Upload Or Record

v’ Upload from web or mobile
versions

v/ Record from your phone

v’ Record yourself and/or your
screen from your computer

v Supports 36 mainstream
audiovideo formats

* Al Subtitles
v/ Create Al subtitles in one click

v Edit & export the subtitles after
generation

v Subtitles can be displayed or
hidden by each learner

What is Blended Learning

u What is Blended Learning Edit >

Video

Required? @
@ Required () Elective
Allow learners to move playback bar @
, sherfing newledge
@ Allow () Don'tallow
2
Allow learners to adjust playback speed @ r—' Share
@ Allow () Don'tallow
S EE e Overview
FilESiZElimititoM Minimum learning time @
Thambnallgispleyatio:n6:9 ~ The length of this content item is
Ideal resolution: 1242*698 () Don'tset @ setto 000200 O 00:02:24
Hz 27 14 19 18
Learning time limit @ . . .
) N Plays Total likes Participated Completions
© BameeE = Etie ] ® The length of this content item is
— o 00:02:24
Turn on Al subtitles @ Satisfaction feedback
O on @ Close
”~ ”~ ”~ ”~ ”~
I Average rating 5.0 / 16 People
Turn on Al subtitles in one click -
il i
Notes(2) Manage notes
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Learners can take notes at any
time during the video



Interactive
Learning
Display Screen

E\umu Learning in the Flowof Work with UMU

g i the Flow'of

further

* Make Interactions more
Engaging

v Instant access via QR code

Eumu How do you measure the impact of learning on the company bottom...

V |nteraCT W|th everyone |n real t|me (Al 1. Select the top three areas of focus for L&D programs in 2022

A. Upskilling & Reskilling
100.0%
146 people submitted

v Present and analyze data live

B. Leadership and Management
[ - 88.9%

C. Virtual Onboarding
55.6%

D. Sales Enablement

E. Informal Learning

* Enhance Training Interactivity

F. Other

v Encourage independent thinking,
everyone has a say

E‘U Quiz to reinforce your understanding of theory of Learning

v Word clouds show the most

relevant keywords
@

{‘;W' |

Yukiomi Kaburaki
Time sper s

S ) T
o@

Jeremy Garcia Yukiomi Kaburaki
Time spenc 35 Y

Time spent: 45

v Learners can like and reply to each
other's comments B e

employees at all levels to

be effective allies and
more inclusive?

v ldentify the most burning discussion
topics and questions
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¢ Create healthy competition
with the leaderboard

Interactive
Lea rn i n g All the latest activities
e inone place

Lea rning Circle g pr— g
<__Blended Learning Learning Circle 2 <

All  Requests Featured Instructor(s) Only  Cou Learning flow My Data updates about once every 10

. Ramiro Moji... M .
: Ramiro M... 2 minutes ago

Learning Circles < Leaderboard

View rules @

* Team-Based Daily Learning

v

Learn through thematic, Q&A, and

just now Edit

Learning Effectiveness

From Blended Learning Learning...

7-day

30-day

All-time

I i viti Learning Effectiveness
InteraCtlve aCtIVItIeS s Michael Brown 10/16 63%’
Practice needs to be accompanied Bracti ds to b . LV.8
. . . ractice needs 10 be accompanie
by coaching and feedback R
v’ Upload pictures and external links oy Soasnng and ¥ by Goaching and foedbac § q oedomsics @
. . learners can practice :Mth this feedbacl:. (LV.25)
V L|nk UMU courses fOI' Cont|nuous until they have mastered eir.rfhrs c:n prac |cte "
| | ; the skills they have been taught until they nave mastere & ON oeniel smith -y
seamiess eammg the skills they have been taught aniel smi E
LVG
Learners need to practice L dt "
. ) . earners need to practice
ith calculated levels of difficul P i i o
e Centrallze KnOWIGdge mesecae::r;:es s:Tpst:eml d':;ue:; with calculated levels of difficulty é ) Christopher Davis 9/16 56 /o’
i s these exercises help them digest
the knowledge taught during training thie: kinosladga tauight diing treining.  MBRe
v/ Organize all discussion topics and into skills they can apply and master p 8 Jaeaies Lewlle BB 56%)
: Collapse T D
comments in one place ’ o, Knowledge Course -
\‘:& Ramiro o
Knowledge Course o Tyler Martinez 9/16 | 56%
v/ Share knowledge across -
: \vm 2
departments . 3
Views 1 MLk O @ o Ashley Clark 9/16 | 56%
. . . Lik 7 Add comment...
* Automation Tools for Efficiency Due O O .
B o Nicholas Bernier 8/16 50%
L . P Ting WAT—esierday 2349
v/ Encourage long-term participation

v

with the daily streak feature

Create a healthy competitive
environment with the leaderboard

® Link UMU courses for

seamless learning
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Interactive

Learning
Learning Maps

* Build & develop top talent

v

v

Intuitive learning paths and progress
for your learners

Personalized learning content and
targeted improvement

* Assign learning tasks flexibly to
learners based on their needs

v

v

Assign learning tasks according to
rank, job position and capability

Assign learning tasks according to
learner’s rank

Assign learning tasks according to
learner’s job position

Assign learning tasks according to
learner’s capabilities.

* Match learning solutions to
learners automatically

v Assessments, learning

recommendations, learning
resources, and more

Learning map solutions based on capability models

Provide multifaceted learning map designs axed on employee capability development paths and
career plans. Intuitively display learning and development paths for all employees within your
enterprise and clarify learning content.

Solve the five most frequent learning and training issues: non-systematic training, redundant
content creation, coverage limited to key positions, lack of learning path planning, and irrelevancy
with employee career plans.

Contact us to renew

1. Assign learning plans according to job levels, jobs and capabilities

Selectively create job levels, associate job levels to jobs, and then associate jobs to capabilities to assign learning plans to your enterprise’s employees and build a complete job capability I¢

Associate
learning plan to
employee via Create capability learning plan o
Associate job level Associate job to capabilities =
Createjoblevel o jo (optional) | Createjob capabilities Create capability library ~——————— — Employee
Associate starts learning
learning plan o create job learning plan

employee via job
B it

2. Assign learning plans according to capabilities
Directly create capabilities and associate them to employees to assign learning plans to your enterprise’s employees.

Associate
Associate o}

learning plan to =Y
Create capability library fﬂPah‘:"'es to cr pl P p P learningplan  —  Employee
employee capabilties starts learning

3. Assign learning plans according to jobs

Directly create jobs and associate them to employees to assign learning plans to employees with specific jobs within your enterprise.

ate. o
Associate job to Associate
Create job employee Manage staff job learning plan to Createjoblearning plan > Em@plcyee
» =

employee via job starts learning

4. Assign learning plans according to job levels

Create job levels, associate job levels to jobs, and then associate jobs to employees to assign learning plans to employees with specific job levels within your enterprise.

Associate 2
Manage staffjob ~ |€aMiNgpIanto  create job learning plan | —>  Employee
employee via job starts learning
—_—

Associate job level Associate job to
Create job level tojob Create job employee

James Global Department

Key Account Sales
Position Description

1. Responsible for providing solution strategies for customer expansion;
2, Responsible for appointing customer relations with sales representatives;

Sales Management ~ General

Ci 1biliti iliti

‘Communication
& Expression
Building Customer Product
Loyalty J Knowledge
Customer
Negotiation Focus

Capability . Capabiity

Expectation Assessment
Learning Plan
Improve
Improve Improve Product
i [

Communication & Expression course

1
couwse ltem 21
321 Expressiveness Course
2
Couse Item 21
Sales Pitch Course
3
Couse Item 21
Digitalization Course
4
Couse Item 21
Articulation and Speech Course
5

Cowse [tem 21

? Based on job position

Based on

capabilities

6&";\@ that surpassed expectations

~
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Communicaton Product 5
& Expression Knowledge
Expectation 3 Expectation 4
Negotiation 4
EBxpectation 3
Capabilities that failed to meet expectations
Costumer Building Costumer
foous 3 Loy 3
khpe::\am 4 Expectation 4 j
Improve Improve | M t
Negotiation Leadership mprove Anagement
Skills Skills Teamwork Knowledge
o Continue
48K learning ]
Start
o learning
., Continue
L learning
Start
0% leaming
start
0% leamning
>

tracking in real-time



Exercise

* Audio Exercise

v

Provide instant Al feedback based
on text conversion and keywords

Allow your learners to explain
solutions and ideas expressively
and in detail

* Image Exercise

v
4

Upload images

Correct exercises with the
whiteboard feedback functionality

* Document Exercise

v

Upload multiple formats of
documents

Provide your learners with helpful
practice scenarios

< Audio Slides

< View Exercise Pi¢ < Ramiro Mojica’s exercise ]

N

Audio Exercise

Ramiro Mojica’s exercise

Audio Exercise B owords

Requirements

Please explain the benefits of blended learning Learning Scenarios in 2020 and New Decade

My exercises

Ramiro Mojica’s
exercise

/
Give Al Report Comment  Details
Others' exercises (0) feedback
—
—

Instructor assessment: Pending

Peer: Pending @ Complete

Instructor assessment Peer |7 Time |

Instructor score
Pending instructor score /

= K >l
All submissions ~ Whiteboard Prev Next
feedback

Recording
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Instant K‘Ufﬂu
Feed back ¢ Daily quiz instant

feedback
°
Q u Iz < Quiz: 4 key elements of perfor... [4 < View Quiz i < Daily Quiz 10:31 S -
Q?. About deliberate .practice, it is false that ¢ Daily Quiz
(Single Answer,20 points) Quiz: 4 key elements of In progress Completed
. . auiz  performance learning New Product Knowledge Competition
O Easy Q u IZ C reat I O n O A. Deliberate practice refers to Sales Skills Daily Quiz From 2022-12-05 to 2022-12-25 10 Questions every day
setting up practice methods of a ’]8 85 56 100 0
. q 9 d f difficul : ompleted Toda!
v Use a variety of quiz questions necessany degree of dfiedly recpondoq  AVerage  Hishest  Lowest Monday 12-06
() B B i i Score Score Score From 2022-11-18 to 2022-12-18 10 Questions every day Not Completed
g ; . Quiz score: According to latest
v Create personal question banks i e N attempt's score ottt Seeal
V Upload queStionS in bUIk (O C. No practice leads to serious loss View Gradebook > 2 20 @ 95%
in terms of the learning CeliriGiis Answers  Correct Answers
internalization effect From 2022-12-05 to 2022-12-25 10 Questions every day l o [
° Put an End tO Cheat|ng View quiz leaderboard > q } )
() D. Practice is most effective when it New Employee Onboarding Quiz CamplEen Swzlznee EEEERET
is repeated and spaced G
oose from a varietv o uiz ()1. About course content, it is true that No Quiz Today
iety of qui 1 LA
d. . . (Multiple answer, 20 points) ) )
|Sp I ay Opt Ions Your answer: B From 2022-11-25 to 2022-12-25 10 Questions every day Points View rules @
Correct answer: B + A. Images, text, audio, videos and live - Daniel St B p
v Set a limited quiz time, number of streams are all efficient course ¢ a — ‘
k d t-t I I Ml Added to Personal Question Bank content mediums
reta esl an an | Ogg Ing ru es _ 94% 17 3 Q Christopher Davis © 175 Edit
Q3. About guidance and feedback, it is true B. Videos must be used for
° ASSGSS EffeCtlve|y that (Multiple Answer.20 points) ot bt 5 Q Jessica Lewis ©171  Edit
v Automatically add wrong questions e -
to a question bank to review later
) i Explain the tough Create a health
v After the quiz, explain the tough . P I ® " y
. e Automatically add wron parts of the quiz in competition environment
parts in an audio slide . o mp
s questions to your personal an audio slide with the leaderboard
v Fight the forgetting curve with the question bank
daily quiz activity
9
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Management

Sort learners based on a
variety of bonus points

Insights
Point System

Ramiro Mojica < < Leaderboard Ex
ramy51_15@hotmail.com
. v UMU Internal 5 .
° Adapt Sconng RUIeS to Meet the :zomg;:znzso Completion Excellence Engagem
. Current Points
Needs of your Enterprise 11 35 16 0 0 201 ) ~
Courses Managing Courses Participating Influence Followers Following : Engage.r:em.nue
. . . ecognition: )
v/ Highly-Customizable course point Points View rules @
rUleS My Achievements A o d k. ©187 Edit
syedyounus ksa i
. 01-28  Completed required item +10
V Earn aChlevement badges based on My UP: Currently ,you're away from leveling up > 16:22 Exeicise
learning performance 0530+ Updated quiz score 1100 P Daniel Smith U175 Edi
4601 5201 13:52 Points, Excellence Reward 1
V Mot|vate |nStruCtOrS W|th e Quiz: 4 key elements of performance
learning o . . )
. My Badges > Christopher Davis © 175 Edit
performace-based points a0 + Completedroquied tam | +10 |
13:52 Quiz: 4 key elements of performance
. a Jessica Lewis ©171  Edit
w \P 08-30 Required item incomplete -10 —
. 13:49  Quiz: 4 key elements of performance
* Skyrocket Engagement with meters o e st conment ng 8 Tyler Martinez U166 Edit
Instant Gamified Incentives Iea0 1 Cometed roared e e | _—
. fearning o Michael Brown U164 Edit
v/ Display course leaderboards on the
course page )
Access point records
v/ Share and view leaderboards with Earn achievement badges & encourage positive
anyone in your enterprise based on learning performance learning behavior
10
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