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DEI Research Partnership:
CDO Collaborative + 

Diversity Best Practices

DEI Research Partnership: Evolving research and advisory 
services to support rapidly changing DEI needs and priorities

Increasing the Capacity 
and Impact of DEI Teams

Supporting CDOs in Their 
Role as Corporate Change Agents

Diversity Best Practices

21

CDO Collaborative

Learn more about how the DEI Research Partnership can propel 
your DEI strategy forward by scheduling a call with one of our 
experts. 

seramount.com/contact-us

Rigorous Research 
with a 

Global Reach

The Collective 
Experience of DEI 

Leaders at the Center
.

A Commitment to 
Applying Lessons 

Learned

Three Pillars of Service to Help DEI Leaders Effect Change

Deploying a Proven Research 
Methodology to Identify How 
CDOs at Any Company,  
Anywhere in the World Are 
Making Change Happen 

DEI Leaders Guide and Shape 
Our Search for Breakthrough 
Ideas, then Pressure Test What 
We Find

Supporting You in Getting Buy in 
For Change and Customizing 
Implementation of Lessons 
Learned

Custom Research to Answer 
Your Up-at-Night Questions

Resources to Educate 
Stakeholders and Accelerate 
Impact

Annual Research Initiative

Regular Convenings to Build 
Global DEI Leader 
Community 

DEI Practitioner Roundtables 
and Hot-Topic Webinars

CDO Roundtables and 
Experience Labs

Proactive Planning to Drive 
Progress on Your Priorities

Partner Intensives Bring 
Insights to Your Broader 
Team

Access to Expert Advisors 
to Increase Your Capacity


