Regroup

Your partner to develop leaders, teams, and culture

Do you lack the time to do it all?

We've been in your shoes. You're juggling a lot, with limited resources,
AND you have big ambitions to develop your leaders, managers,
culture and organization. But, off-the-shelf training isn't enough.

Trusted by innovative
companies, big and small
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At Regroup, we're your partner in growth. Leveraging a decade of
experience in developing teams and managers at Google, our founder
and CEO has built Regroup with a vision to improve how leaders and
teams work together, even when apart.
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experts with big-tech L&D experience, we uncover your needs and
create custom solutions that lead to real change.

Strengthen Manager Community

Our workshops and group coaching provide a platform for

With Regroup you can

Assess Team Health

Our research-based, 360-degree team health assessment

provides valuable insights into a team's dynamics. Our
customized reports offer actionable guidance to improve
team health and cohesion.

Improve Team Dynamics

We strive to enhance the level of understanding and shared
ownership within teams. We facilitate changes that nurture
psychological safety, clarity, and a sense of belonging.

Build Team Cohesion

We ensure that every team member feels heard and included,

fostering relationships that promote a sense of connection
and mutual respect.

Ready to learn more?

Schedule a call at regroup.co/get-started

managers to build connections and share insights. We
create a supportive community where managers can learn
from each other's experiences.

Grow Leaders and Managers

We equip managers and leaders with practical tools that
enable them to not only navigate their roles effectively, but
to thrive in the challenges of modern leadership.

Scale to Develop Leaders and Teams

Our solutions and team size scales to help you reach as
many leaders or teams you need., without impairing the
quality of the experience.
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Accomplish more, with more peace of mind

We understand the intrinsic value of teamwork, the power of leadership, and the integral role of
culture within an organization. We believe in fostering a thriving work environment that celebrates
each individual's unique contribution and facilitates collaboration and mutual growth.

Our tailored services, ranging from custom team offsites and manager workshops to new leader
onboarding and coaching, address the unique challenges organizations face, enabling them to
harness the collective strength of their teams.
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“They really helped us get
over the hump when it
comes to psychological
safety” - Manager @ Lyft
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“With Regroup’s support,
we’re in a much better
place.”

-- Director @ Google

) —

Ready to learn more?
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Schedule a call at regroup.co/get-started




