
Leadership Development 
Content at a Glance
Our award-winning corporate leadership 
development programs and powerful  
enterprise-scale training content enable leaders 
to align with their organization’s values and goals, 
maximize engagement and satisfaction, and 
improve retention.

Our proven solutions will help transform and 
empower your leaders at every level and  
stage of your organization to build inclusive,  
high-performing teams.

https://www.gpstrategies.com/blog/4-elements-of-leading-high-performing-teams/
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Employee Engagement

•	 Employee Engagement Survey

•	 The Engagement Equation 

•	 Managing Professional Growth 

•	 Taking Control of  
     Your Engagement 

Coaching

•	 Everyday Coaching  
     Conversations 

•	 Executive Coaching

Career

•	 Career Conversations 

•	 Career Central

•	 Managing Professional Growth 

•	 Your Career

Leadership Journey / 
Leading People

Foundations of Leadership 

Managing Change 

Handling Resistance 

Setting Goals 

Delegating Responsibility 

Giving Feedback 

Inspiring Innovation 

Influencing Others 

Leading Teams 

Leading Virtually 

Digital Leadership  
Content

Leadership Acceleration *

Leadership Essentials *

gpstrategies.com
1.888.843.4784

info@gpstrategies.com

Employee Development

•	 Accountability  

•	 Career Central

•	 Communicate with Clarity 

•	 Emotional Intelligence 

•	 Feedback: Giving  
     and Receiving 

•	 Growth Mindset 

•	 Handling Conflict 

•	 Managing Professional  
     Growth 

•	 Presentation Skills 

•	 Problem Solving and  
     Decision Making 

•	 Stress Management

•	 Taking Control of  
     Your Engagement 

•	 Time Management 

•	 Your Career

Leadership Development Course Catalog

•	 Behavioral Interviewing  

•	 Career Conversations 

•	 Distinctive Leadership 

•	 Emotional Intelligence 

•	 Everyday Coaching  
     Conversations 

•	 Executive Coaching

•	 Growth Mindset 

•	 Influencing Across  
     the Matrix 

•	 Inspirational Leadership 

•	 Leading High Performing  
     Teams 

•	 Leading Out Loud

•	 Leading Through Change

•	 Presence and Impact 

•	 The Engagement Equation 

•	 The Outthinker Process

•	 Why Should Anyone  
     Be Led by You?

To learn more about GP Strategies’ Leadership Development course,  
visit www.gpstrategies.com.

Leadership Development

= Virtual instructor-led       * = Asynchronous collaborative learning

https://www.gpstrategies.com/
http://www.ltgplc.com/
http://www.gpstrategies.com
http://www.gpstrategies.com/leadership-essentials

